Project management 1 – Needs analysis

What is the origin of this NP idea? Where did the idea come from?
Why do you want to do it? 

What is the link with your local reality? 

· Does it answer to any local needs? Which ones? 

· What local impacts are you looking for?
Project management 2 – The meaning of the action

What do we want to change precisely?

For whom do we want to do it?

With whom do we want to do it?

How can we do it? Which activities can take place?

Start with a brainstorming and then discuss, negotiate, organise and select….

Project management 3 – Formalising the project

What are the main aims of our project (what for?)?

What are the concrete objectives (What concrete results do we want to achieve)?

Where and when do we want to do it?

What do we have?

· Skills and competences

· Human resources

· Material

What do we need and we don’t have?

· Skills and competences

· Human resources

· Material

Project management 4 – The main steps of our action

1/ Try to imagine and put on the paper all the possible steps of your project, till the end
2/ When it is done, imagine that your plan of action is like a train travel where each step is a station. Draw them on a poster

3/ Identify some dates or period for each step till the end

4/ Then try to identify all the possible obstacles / difficulties that you can meet during your travel and put them on your map with danger marks.

3/ Then and finally write near the danger signs the different alternatives that you imagine for overcome those obstacles / difficulties
Our action train travel




Station 1 : 


Here and now











Final station: 










      What?










     When?
Project management 5 – The coming back home

You are back home next week.

The following weeks are very important, because you will start to transfer what you have learnt, what you have done, in your local reality.

What are the concrete first steps to start your action from now till June?
	Which step?


	When?
	Who?
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